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Calendars for 2006/07: You can get a copy of the calendar for your school (single, three or four track) at LAUSD’s web site. C track 90/30 calendar was modified. Norm day will be October 6, 2006. Calendars are the purview of the leadership council. See Mem-2524.0 and Mem-2522.0, your principals have copies and chapter chairs are included in the routing.

Assessments: Assessments are not to be posted with teacher or student identification. They are also, not to be used to evaluate teachers. See Mem#2554.

On Monday September 11th a draft called the “Periodic Assessment Committee Report Summary” and an explanation concerning the number of assessments teachers are obligated to administer this year (2006/07) was faxed to each school site.

If your site did not receive this and/ or you have further questions please email, fax or call me. 

Waiver Requests:  If your site submitted a request for a waiver and was turned down please let your area Representative and/or Area Chair know right away.  Send in all documentation. We are challenging the districts right to unilaterally turn down requests without reasonable justification.
Negotiations 2006/2007:.Our negotiation team consists of Sam Kresner (assistant to the president), Jesus Quinonez, Esq. (Legal Representation), Neal Gluckman (Accountant), Ed Hogansen (CTA Consultant), Linda Guthrie (UTLA Secondary Vice President), John Horta (North Area Chair) and me Julie Washington (UTLA Elementary Vice President). The Committee Chairs have started presenting their respective negotiation items and are doing an outstanding job. Go Team!

*Don’t be fooled by the districts negotiation propaganda. Look for the official UTLA Bargaining  Flash for the real updates.
Sites without Chapter Chairs:  If you are at a site that has not chosen a chapter chair you still have contractual rights and representation. Call UTLA or your area chair for further explanation and support.

Split Grade Classes: These classes have never been easy to handle and with the rigid implementation of Open Court these classes are impossible to teach. Children are being cheated and many teachers find themselves exhausted trying to manage dual grades. If your site seems to have a multitude of split grade classes please let me know. If you would like a copy of a district memo suggesting how to handle these classes contact me.
Class Size: Yes K-3 is 20 to 1, but not exactly… It is an average for the year and is permissible to be as high as 20.4 to 1. For grades 4 and 5 grievances can be filed for class size exceeding the contractual limits after norm day (October 6th).
Repeats
 Title 1 Academic Achievement Award: 52 Title 1 LAUSD schools received the honor; this is an increase of four from last year. The criteria to qualify for the award changed slightly this year (the API requirements are higher). Schools must have made AYP for two years in a row. Title 1 schools receive federal assistance because at least 40% of the students attending the school are from low income families. A special thank you and congratulations goes to these hard working and dedicated staffs.

California Left Behind: The National Assessment of Educational Progress (NAEP) 2005, ranks California 44th in math at both 4th grade and 8th grade. It ranks 48th in reading at 4th grade and 49th in reading at 8th grade. California also ranks below all but one state (Mississippi) in sending high school seniors to four-year colleges. California’s seniors are half as likely to enroll in four year colleges as seniors than in New York and Massachusetts. The National average of per-pupil expenditures is $8,041. California’s average in majority white schools is $7,268 and in segregated minority schools is $6,634. If you would like a copy of this report call or email the request to me.

Elementary Negotiation Demands: An increase in salary and maintenance of health care benefits were the two top priorities identified by elementary sites. Class size, Assessments & Pacing, Staff selection, Discipline Code, Excessive Paperwork, Professional Development and Control over School Site budgets were also top issues for elementary members. See the UT or visit our web site for details.
Lesson Plans: The contract is very clear Article IX Section 4.1 states “Lesson plans or evidence of planning in a format appropriate to the teacher’s assignment shall be furnished by each classroom teacher upon request from the teacher’s immediate administrator. No special format for a lesson plan shall be required”. Please report any violation of this contractual agreement to your Area Representative and/or Area Chair immediately!

Intimidation and Retaliation: Do not continue to suffer in silence. If one or more of your administrators are employing unethical supervisory techniques/methods there are several steps you can take. First, work with your chapter chair and area representative and begin documenting. You can also contact your area chair and or area directors and have chapter meetings at your site. You can also contact me and I will work with others to help create strategies for change. We must work diligently to ensure that all sites operate with positive and respectful adult/student behavior. Sites that operate under the veil of threat and fear are unhealthy and counterproductive; they do not facilitate high levels of achievement for anyone. 

Banked Time Days:
SBM/LEARN/local school leadership councils should determine the content for one half of the Professional Development Tuesdays. Please take control of your site’s Professional Development. See MEM-1647.1 and/or call me for a packet to give you some tips.
Instructional Time & On Site Obligations: 

A teacher’s on site-obligated time has not changed. Single, three and four track Teachers are required to be on site 21 minutes before and 10 minutes after the instructional day. The total minutes of instruction per year has not changed. For details see BUL# M-97 (Rev.) or contact me for a copy. 
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