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Title 1 Academic Achievement Award: 52 Title 1 LAUSD schools received the honor; this is an increase of four from last year. The criteria to qualify for the award changed slightly this year (the API requirements are higher). Schools must have made AYP for two years in a row. Title 1 schools receive federal assistance because at least 40% of the students attending the school are from low income families. A special thank you and congratulations goes to these hard working and dedicated staffs. 
Use of Assessments: Assessments are not to be posted with teacher or student identification. They are also, not to be used to evaluate teachers. If this is happening at your site please email, fax or call me.
Calendars for 2006/07: You may get a copy of the calendar for your school (single, three or four track) at LAUSD’s web site. Norm day will be October 6, 2006. Waivers for professional development buy-back days and pupil-free teacher preparation workdays are due by June 1, 2006. Calendars are the purview of the leadership council. See Mem-2524.0 and Mem-2522.0, your principals have copies and chapter chairs are included in the routing.
State Department Award: An unprecedented 32 LAUSD elementary schools won the 2006 California Distinguished Schools Awards. This honor recognizes exemplary educational programs and academic excellence. Congratulations to the staffs at these schools, your hard work and dedication are the reason why your schools are successful!

UTLA City Wide Coaches Meeting:  On Saturday April 29th, 2006 President Duffy, Elementary Vice President Julie Washington and Secondary Vice President Linda Guthrie hosted a meeting for the instructional coaches. Nearly one hundred coaches participated in this meeting. This served to begin an open dialogue to improve communication and relationships. There are plans to continue this dialogue, perhaps by local districts and inviting chapter chairs to be part of the process. If you would like to add to this conversation, have questions or concerns please email, fax or phone me.
School Based Management (SBM) & Los Angeles Educational Alliance for Restructuring Now (LEARN): The Local District Superintendent must receive addendum and waivers for 2006-07 by Friday, May 19, 2006 to begin implementation on July 1, 2006. All waivers expire June 30th each year.  The “LEARN plan” and the “SBM plan” are included in the school’s Single Plan for Student Achievement.  Waivers must be approved by the Local District Superintendent and UTLA. Chapters may fax, email or call UTLA for a waiver request form or to receive additional information.
UTLA Assessment Meeting: The next UTLA Assessment meeting will be Monday, May 22, 2006 from 4:30 to 6:30 p.m. in room 816. Please attend this next meeting where we will continue to discuss and craft demands, learn about alternative assessments and support the work of the UTLA/District Taskforce.  Please RSVP to Jenny Lam (213) 637-5146 so we have an accurate count for dinner.

Left Overs
 Dial-a-Teacher: UTLA will begin accepting applications for members interested in participating in this after school program. It will begin as a pilot and offered to a limited number of elementary schools. Please call Jenny Lam at (213) 637-5146 to have an application sent to you.
California Left Behind: The National Assessment of Educational Progress (NAEP) 2005, ranks California 44th in math at both 4th grade and 8th grade. It ranks 48th in reading at 4th grade and 49th in reading at 8th grade. California also ranks below all but one state (Mississippi) in sending high school seniors to four-year colleges. California’s seniors are half as likely to enroll in four year colleges as seniors than in New York and Massachusetts. The National average of per-pupil expenditures is $8,041. California’s average in majority white schools is $7,268 and in segregated minority schools is $6,634. If you would like a copy of this report call or email the request to me.

Elementary Negotiation Demands: An increase in salary and maintenance of health care benefits were the two top priorities identified by elementary sites. Class size, Assessments & Pacing, Staff selection, Discipline Code, Excessive Paperwork, Professional Development and Control over School Site budgets were also top issues for elementary members. See the UT or visit our web site for details.

No Child Left Behind: Joan Devlin presented an outstanding informational on No Child Left Behind to the Elementary committee last month. If you would like a packet from her presentation please call or email the request.

Reading First Program: The district is proposing changes to the Reading First Program. It has been proposed that all continuing K-3 teachers attendance to Governors Reading Institute (GRI) be voluntary during their off track time. They will be paid their tenthly rate. Participation in the Passport activities will also be voluntary. All new teachers who are new to the district and are participating in the Reading First Program will be mandated to attend a five-day GRI. Those that attend during off track time will be paid their tenthly rate. If they choose to attend while on track a substitute will be provided. Call or email if you have any concerns/suggestions or if you would like a copy of the proposed agreement.  

Program Improvement Committee: UTLA has reconvened the PI committee. The committee is currently planning the next district-wide Program Improvement meeting to be held at UTLA. They will be working with the district through Becky Robinson and Beyond the Bell program. Every chapter chair from a program improvement school will be invited.
Members to prioritize negotiation items: UTLA will begin bargaining for a new contract in April 2006. In the spirit of having full participation UTLA is embarking on a new approach. We are asking all Chapters to meet and collectively brainstorm and prioritize proposals for the contract as well as for school reform. Chapter Chairs should be holding these meetings in February and early March to identify their sites top five priorities. Make sure you participate so every voice is heard!

Matrix Training: Over 150 New Chapter Chairs received matrix training at UTLA on March 2, 2006. See the Elementary section of the March issue of the UTLA Newspaper for additional information. There will be a “tune-up” class for continuing Chapter Chairs scheduled March 30, 2006. 

Quality Physical Education: Students should be receiving 200 minutes of Physical Education instruction every two weeks. This instruction is to be conducted by a credentialed teacher. The teacher should be instructing one class during this P.E. period. If your site has an uncredentialed person conducting P.E. instruction and/or has a credentialed teacher supervising or instructing more than one class during P.E. time please fax, email or call in this information right away. The Physical Education requirement is to be taken seriously. Physically fit students developing a good attitude toward fitness will contribute to a longer healthier life.

 Contract Ratification: Members overwhelmingly accepted the agreement! 21,335 YES votes and 1,917 NO votes. The School Board ratified the agreement at the January 31st meeting 5 to 0. The 2.5% pay increase will be on our March 3rd pay check. The retroactive check is scheduled to be issued on March 10th. 
Collecting Math Journal Assignments: The District 6 practice of collecting and evaluating math journals is to be discontinued. In the Memorandum of Understanding just negotiated it was agreed that there were to be no other mandated assessments required of teachers other than the district wide periodic assessments in Open Court and Mathematics. It reads “No local district or school site administration may mandate additional assessments without the approval of the Superintendent of schools”. Thank you to the chapter chairs that pursued the termination of this mandate. You do make a difference!

Lesson Plans: The contract is very clear Article IX Section 4.1 states “Lesson plans or evidence of planning in a format appropriate to the teacher’s assignment shall be furnished by each classroom teacher upon request from the teacher’s immediate administrator. No special format for a lesson plan shall be required”. Please report any violation of this contractual agreement to your Area Representative and/or Area Chair immediately!

Intimidation and Retaliation: Do not continue to suffer in silence. If one or more of your administrators are employing unethical supervisory techniques/methods there are several steps you can take. First, work with your chapter chair and area representative and begin documenting. You can also contact your area chair and or area directors and have chapter meetings at your site. You can also contact me and I will work with others to help create strategies for change. We must work diligently to ensure that all sites operate with positive and respectful adult/student behavior. Sites that operate under the veil of threat and fear are unhealthy and counterproductive; they do not facilitate high levels of achievement for anyone. 

Emergency Clad Permits: Teachers who lack the proper authorization to teach English Learners and do not qualify for the SDAIE/ELD AB 2913 should have applied for an Emergency CLAD Permit. California is phasing out the CLAD and replacing it with the California Teachers of English Certificate (CTEL). There are preparation classes for the exams as well as a reimbursement of $250.00 to teachers who complete SB2913 training. Go to the UTLA website for detailed information and a list of teachers who have not met these requirements.   

New Head Lice Policy: There has been a shift in policy. Memorandum (MEM-1877) states”After treatment, the removal of nits is desirable before returning to school.” The district now seems to have modified its’ policies and guidelines to interpret this to mean that it is not mandatory to remove all nits to return to school. Many members have expressed great concern with the shift in policy. We are working with the district on clarification of this matter.

Professional Development Buy Back Days:  Memorandum No. MEM-1649 April 20, 2005 outlines the details. Schools were allowed to apply for a waiver to select alternate buy back days and had to ensure that payroll was “appropriately time reported”. Schools had to apply for the waiver on or before May 27, 2005. If accepted “schools will not be required to submit agendas, sign in rosters and other materials during the 2005-06 school year”. If your school missed the deadline keep this information in mind for the next school year.

Master Plan Teacher Training:

AB2913, the extension of SB395 option, will sunset in June 2008.

Last Call
Teacher Suspensions: Under the provisions of Education Code 48910 and Article XXIV, Section 2.0, of the collective Bargaining Agreement Teachers have the right to suspend students from their classroom. UTLA has a “Notification of Student Suspension” form that can be used to exercise this right.
Banked Time Days:
SBM/LEARN/local school leadership councils should determine the content for one half of the Professional Development Tuesdays. Please take control of your site’s Professional Development. See MEM-1647.1 and/or call me for a packet to give you some tips.
Instructional Time & On Site Obligations: 

A teacher’s on site-obligated time has not changed. Single, three and four track Teachers are required to be on site 21 minutes before and 10 minutes after the instructional day. The total minutes of instruction per year has not changed. For details see BUL# M-97 (Rev.) or contact me for a copy. 
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