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September 19, 2007

Linda Guthrie, Secondary Vice-President

theguthrie@utla.net
Norming:  All tracks will norm on October 3rd.* Chapter Chairs should be sure to have seniority roster in their possession when talking with the principal about possible displacements. This is the first time in five years that we have not been able to remove renorming from the District’s budget before its final budget adoption.  Renorming has been fought successfully for over fifteen years. This year the superintendent expects to recoup 8 million dollars from the norming process. The district’s projection is that 120 teachers will be displaced this fall. Schools have been advised to use EIA monies, as well as SB1133 monies, to retain teachers. Teachers can find out about openings in other schools by coming to the Certificated Placement Office at Beaudry, and looking at the books which are placed on the counter, or by calling 213 241 5100, ext 4 (referrals). There are specialists who will have the most accurate up-to-date list of openings at this extension.

 
EL Authorization:  There are still 3,000 teachers who have not attained their EL authorization.  If there is one English Learner in your class, the state mandates that you must possess the authorization (currently known as AB2913).  The classes for this authorization will end in January.  If there are thirty or more people at your site who need the authorization, a class may be set up at your campus.  Please contact my office for more information.

CALENDARS:  The new calendars are posted on the websites, both lausd.net and utla.net, have the calendars.  On www.utla.net check the sidebar for Secondary to find out the new Buy Back Days and Pupil Free Days.  Remember that your school may utilize a waiver to divide up the hours for Buy Back Days.  Chunking them or adding them to the Banked time, so that people could be paid for Buy Back throughout the year.  

SCHEDULES:  Schools have a right to determine their schedules by a vote of faculty.  This is Article IX, section 9.0.  Please do not go into block scheduling without sufficient preparation.  Currently, there are fewer than ten schools with block scheduling.  If you need more information for your staff on block schedule, give me a call and I would be happy to do a presentation on this controversial subject.  Also, please do not be forced into a double lunch period.  I have advised the Board that the Superintendent cannot impose a double lunch, that scheduling is subject to bargaining.  Also, check the minutes for your school schedule, one of our Chapter Chairs, Monique Garcia, from El Serrano was able to reduce her school’s schedule by reviewing the District’s bulletin.
SMALL LEARNING COMMUNITY:  The New Contract gives an additional conference period to Lead Teachers.  Any SLC that has more than 350 students is entitled to a Lead teacher.  Three different job descriptions for SLC lead teachers have been posted on the UTLA website.  In the contract it specifies that this description must be mutually agreed upon by the lead and the administration.  This time is meant to support the SLC and not to assist others in doing their jobs.  Also, the school plan should have already been approved by the District, if you are in doubt as to the status of your school, contact of the Office of Redesign at 213 241 3827.  Over 270 SLCs have been approved by the Superintendent.  Please be sure that your school has properly defined perimeters of the Design Team, also no design should move forward without a School Impact Report.  For more information on the School Impact Report, go to the Secondary page on utla.net for a PowerPoint to be used in inservicing the staff. There will be a point credit class offered in the valley for Lead Teachers. Look to the United Teacher for more information.
Highly Qualified Teachers:  Remember that all teachers, except for Special Education, Physical Education, and some elective teachers should have been designated as highly qualified by July 1, 2006.  Currently, a teacher can contact Mary Lewis or Evon Smith at (323) 932-4660 to find out about test preparation classes in an effort to become highly qualified.  Refer to Bulletin 1408.  Please remind teachers at your school to turn in any test data or course work that they may have taken to the Beaudry Personnel office for inclusion in the HOUSSE process.  If they have any doubt, a teacher should contact the NCLB unit, the number is 213–241-6356.  It is at this office where the district will look up each individual and tell them the number of points that they need for each subject area to be considered Highly Qualified in that subject.

Banked Time:  The new Banked time dates are posted on the UTLA website.

Teacher Recruitment and Student Support Program:  The new contract renews the previous agreement to provide for an incentive for Math, Science and Special Ed teachers in Decile 1-3 schools which are also Program Improvement Schools.  This recruitment and retention incentive would be worth up to $5,000 for each individual teacher in these fields. There is also an incentive for all Special Education teachers regardless of their school assignment.  The agreement also includes a reimbursement for any teacher at a Decile 1, 2, or 3 K-12 school which is also Program Improvement for educational expenses for completing a preliminary math, science or special education credential.  Those with these credentials would receive up to $5,000 for completing a master in their field by June 30, 2009.  This is being funded through a state grant.  For more information, go to lauds.net and check under Human Resources.

Counseling:  The third phase of 1802 is being rolled out – to increase the number of counselors at the middle schools and high schools.  And, for the first time in history, we have secured counseling services for continuation schools.  There is still a need for over 100 counselors. If you have a PPS credential or are interested in an intern position to become a counselor, please contact the Human Resources Dept. at (213) 241-6131 

Algebra: Remember, Algebra 1 and Algebra Readiness is to be staffed at 28:1.  That means that all these classes taken together average (# of students divided by the number of classes) should be 28.  If this is not the case, it is the contractual right of the dept. chair to balance the classes.

Office of Innovation?:  The District has created a new office to help support the local school site.  Currently UTLA is involved in discussions about the criteria for applications. Schools that are accepted to the Innovation Division will come out of the Local District. So, if you have a yearning to be innovative, give them a call at (213) 241- 1000, and see what happens.

Health Benefits:  We are currently working on a multi-year agreement.  Due to recoupment of over $100 million dollars in overpayment for the last three years, the District now has the funds to fully cover the 83 million dollar increase for this year. 

Payroll:  Your Personal Payroll History should be an outline for you, your salary for the past school year… including what was done in the old legacy system.  It does not include anything outside of your basic assignment.  So don’t look for auxiliaries, stipends, and summer school or anything of that sort… it will only let you know if you have received what is on the salary schedule for your step and column.  Your warrant should not have had any deductions if you were one of the people who received an overpayment in June… that is to happen later in the year.  The only subtraction that should have occurred was for annualization.  At the first meeting of the school year, the Secondary Committee had a meeting focused on payroll issues.  The meeting last spring was quite informative and gave the participants a heads up in dealing with the payroll fiasco.  Remember to check out the calendar of events on the UTLA website to protest this fiasco.  Boycotting starts next Tuesday, September 25th.
Periodic Assessment:  There is no mandated curriculum for secondary schools.  The Pacing Plans are a guide.  Please download memoranda 3742.0, 3743. and 3744.0* for further information.  If you have any problems in this area, please contact my office immediately at (213) 368-6237.

Retirements: Sam Kresner will be leaving UTLA at the end of September, and Bill Lambert will be leaving in January.  Look for information on the UTLA website about their retirement parties.  We of collective bargaining to the vision owe Bill Lambert and we owe our continued health benefits to the wisdom and guidance of Sam Kresner.  They will be sorely missed.

Trainings:  On Friday, September 28, 2007, there will be a new Chapter Chair Training at UTLA Headquarters.  For more information, please contact Julie Washington at (213) 368-6227.  There will be a SB1133 UTLA/District Joint Training at the USC Radisson. The first series of planned trainings will begin October 11-12, 2007 from 8-3pm.  Local Districts 2, 3, 4, and 7 are scheduled for Thursday the 11th and 1, 5, 6, and 8 are scheduled for Friday the 12th.  Chapter Chairs and Principals must attend!  There will also be training for SLCs at Monroe HS in November and January.  Monroe HS has been designated a Design Studio school.  For further information, please contact the school at (818) 892-4311.  There will also be a Point Credit Class offered for Lead Teachers at Taft HS this fall.  Look for more information in the near future on the UTLA website.

Updates:  For two years, we lobbied the Board to create a Chief Instructional Officer for Secondary.  Bob Collins, Chief Instructional Officer for Secondary will be leaving at the end of October.  That will mean that LAUSD will not have a Chief Academic Officer, a Chief Instructional Officer for Secondary, a Chief Instructional Officer for Elementary (Ronnie Ephraim has received a lateral promotion), a Chief Financial Officer, a Controller, nor a Chief Operation Officer, seems like there is a mass exodus from LAUSD, wonder why?  
What Old is New Again:  Superintendent. Brewer wants to recreate the Middle School Unit to facilitate the movement of middle schools into Personalized Learning Environment (small time SLCs).  Bulletin 1600 has been revised to address the conversion of middle schools into teams, and houses.  Keep an eye on those Design Teams, if your school has questions, let’s set up a date...call my office at (213) 368-6237.

Negotiations:  The president has reconvened the negotiations team of Sam Kresner, Assistant to the President; Jesus Quinonez, Attorney; Ed Hogenson, CTA Staff Emeritus; Gregg Solkovits, Valley West Chair; John Horta, North Area Chair; Neal Gluckman, Accountant; Julie Washington, Elementary Vice-President; Dori Miles, UTLA Area Representative; and Linda Guthrie, your Secondary Vice-President.   Thank you for all that you do for UTLA and its members.
Please plan to attend the Secondary Committee meeting on Wednesday, October 10, 2007, or try to send a representative from your school if you are unable to attend.  The Secondary Committee Chair is Sue Sloan, the Co-chair is Laurie Fidler, and the Secretary is Theressa Sams.  Join us.
* (corrections:  Norm Day is October 3, 2007 and memoranda re. Periodic  

    Assessment is #3742.0, 3743.0 and 3744.0)
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