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September 24, 2008

District stalling leads to impasse

What happens next in the fight for a fair raise?

Stages of contract negotiations

1. Sunshining

J

2. Negotiations

\

3. Impasse

UTLA and LAUSD’s initial proposals are presented at a public
meeting of the LAUSD School Board and are thereafter public
record. UTLA sunshined our proposals in May.

Both sides sit down to discuss the proposals, aiming to reach
a settlement.

Either side can declare that talks are deadlocked, which leads
to mediation. m This is the stage we are currently in. m

A state-appointed mediator tries to get the two sides to recon-
cile their differences. If this is not successful, it leads to fact-
finding.

A fact-finder conducts a trial-like hearing during which both
sides present evidence and testimony. A “finding of fact” is
then issued that, although it has no legal weight, can be an
effective tool for whichever side the fact-finder favors.

If there’s still no agreement after the fact-finding stage:

m The District can impose a contract and put in place its final
proposals.
m UTLA can hold a job action, such as a walkout or strike.

If UTLA leadership calls for a strike, members will have a
chance to vote on whether or not to strike.

With LAUSD officials sticking by their 0%
raise offer and refusing to seriously
negotiate UTLA's safety proposals,
contract talks reached an impasse on
September 17.

Next in the process is mediation. UTLA
will share the following facts with the
mediator to show that the money is there
for a decent salary increase if LAUSD
would reorder its priorities:

m LAUSD received a 4.53% cost-of-living
adjustment for 07-08 that LAUSD
refused to pass along to its employees.
The vast majority of L.A. County’s other
school districts used their cost-of-living
adjustment funds to offer raises from
between 2 and 5 percent.

m Spending on nonschool items jumped
by 16% from 05-06 to 06-07 even
though student enroliment was
declining.

m LAUSD has an astonishing $845
million in current contracts with outside
vendors, 89% of which are in
noninstructional areas.

If mediation is unsuccessful, it will be
followed by fact-finding, as shown on the
charter of contract stages at left.



